Local 1000 AFM Member Connection/Pension Survey (October 2008)

Report to the Executive Board by Steve Eulberg, Membership Services Chair


Narrative:


Surveys only measure the responses of those who participate in them, but the responses given can still be instructive for better understanding and serving our membership, and for building our outreach to new and prospective members.


Surveys are known for having low response numbers. There many reasons for this.  Some have to do with the busyness of the respondent, anxiety about how the information will be used, whether or not difficulty is encountered in completing the survey.  I believe the numbers of our responses are strong for a first survey that was conducted entirely on-line.

Process: 

 I used Surveymonkey.com because it was free and easily accessible.  The free surveys were limited in the number of questions that could be asked, so I created 2 surveys to address the information we sought.  First, I created a draft of the survey, then circulated it to the Executive Board and edited it based on the input from those who responded. At the conclusion of the survey, I upgraded the surveymonkey.com membership with one $20 payment in order to download the survey responses.

Interpretation: 

The results from both surveys are combined here.  I have not been trained in statistical methods or the nuances of survey questions/answers.  Nevertheless, I have tried to accurately compile the data and make notice of some trends in the responses.
Recommendations: 

     A.  Follow up with those members interested in Collective Bargaining Agreements.  Add a more thorough explanation on the website.  (implications for our finances)
     B.  Be certain to bill members for workdues on a frequent basis, since most members

  pay their workdues in response to a bill. (implications for our finances)
     C.  We have an equal number of people who joined for practical and more altruistic  

   reasons; and we have  a similar grouping of people who are and are not filing contracts    

   (and therefore making pension and workdues payments) on a regular basis. (as above)
     D.  The website and New Deal remain the most popular ways that members are connecting, about ½ the respondents to read and/or post to membertalk, but some definitely shy away from it.  There were suggestions made about all the modes of communication.  The responses to these questions can guide the articles/blogs we write for New Deal, and the Website.  Those who requested links to their webpages have been accommodated.

     E.    20% of those who responded hold dual membership in another AFM Local. (The actual numbers may be higher) How can this be a benefit for us?

     F.  Responding members tag several common issues/challenges that they are facing. In our internal and external organizing efforts we need to keep these at the front of our attention.  (see below)
SURVEY RESULTS
1.  Number of Respondents  
MEMBER

46 (10% of membership)




PENSION

62 (14%)
2.  Average yrs of membership of Respondents  


Less than 5 years    
  6

5-10 years

17


10+ years

13
CONTRACT FILING/WORK DUES/PENSION

3.  Are you filing LS1/LPCC and making Pension Contributions?  
 53% yes 

    
                                    (15 skipped this question) 
 
 46% No
3. 
a.  How Regularly?



Yearly    
  0%


Quarterly 
  0%


Monthly
32 %


Weekly
  3%


Other

65%  (mostly related to when they have shows)
3. 
b.  Do you have a Collective Bargaining Agreement (CBA)?     29% yes










      71 % no
3. 
c.  Would you like Information about: CBA?


24% yes










76% no
3. 
d.  Are you Vested in Pension Plan?



64% yes










36 % no

4.  How often do you pay your Work Dues? (check all that apply):  (17 skipped)

monthly





11%


quarterly





  9%


annually





27%


only when I receive a bill



61%

BENEFITS

5.  Which Benefits do you use?  (11 skipped this question)

Instrument Insurance



69%


Union Plus Credit Card



26%


Crossing US/Canadian Border


20 %

Health Insurance




6%


Disability Insurance




3%


Other (Describe)




34%


    (Pension only; Avis rental discount; Liability ins;  Go-Pro)

MOTIVATION FOR JOINING

6.  Why did you join Local 1000?
(actual numbers, not percentages)

Pension 






 22

Instrument Ins 





 10

Health Ins. 





  
   3

Disability Ins.  





   1

Border Crossing 





   2

Protection/Benefits/Legal/CollectiveBarg/Clout 

   7
Tangible benefits






 45


General Solidarity with Unions 

 

 26

Solidarity with other Traveling Musicians  


 15

committed to new Organizing model/Overhaul of AFM   
   3
General/altruistic/intangible





 44

Convinced by McCutcheon




   2


Have to be an AFM member to play certain theaters

   1

Brings Professionalism/Simplifies my life


   2
COMMUNICATION/CONNECTION WITH LOCAL 1000

7.  Have you ever visited the Local 1000 website?    

90% yes









10% no

8.  Have you ever attended a Membership Meeting?

52% yes









48% no
9.  Do you read the New Deal?



93% yes









  7% no

10.  Do you read and/or post to “membertalk”?

48% yes









52% no

11.  Do you have a link to Local 1000 from your website?
42% yes


(16 skipped)





58% no

DUAL MEMBERSHIP with another AFM Local

12.  Dual Membership  


a.  What Percentage?   20% yes

b.  Which locals?



Atlanta, GA

Local 148-462 
 (2)



Denver, CO

Local 20-623

 (1)


Madison, WI

Local 166

 (1)



Pittsburgh, PA
Local 60-470  
 (1)


San Francisco, 
Local 6

 (1)



Seattle, CA

Local 76-493 

 (1)



Washington, DC, 
Local 161-710 
 (2)

CURRECT ISSUES/CHALLENGES FACED BY MEMBERS
13.
Balance



   8

Enough Work/Money


 14




Lower Costs



   2


Concern with shrinking audience
   4


Changing Business


   3


Health




   2


restarting career


   1


Retirement income/future of pension
   2


Publicity



   1

Actual Quotes

-Finding a way to make a career work given the economic climate and the realities of making a living playing folk music. At the moment, I think this involves diversifying, building opportunities where none existed before, and generally being creative about things.

-I haven't had a contract in several years.  I'm still recovering from accidents.√
-Discerning the balance between local and road work and preserving creation time in a healthy daily rhythm.√
-I am in the process of starting a folk/bluegrass trio.  I will be restarting my music career after approximately seven years dormant.√

-How to expand our music business, where to focus, how to develop our own independently released projects that do not rely on failure to supply product from our publisher.

-music -- staying creative. midlife -- touring with kids. money --making it work with this travel economy.  i guess you could sum that all up as potential burnout.√
-wearing all the hats - singer, composer, educator, organizer, producer, manager, booking agent, etc.  overload of administrative work  trying to make 3 new recordings while exploring opportunities and challenges of new technologies√
-finding time to work enough and balance new family life√

-Balancing enough time to play and record with a full-time teaching job.√
-Balancing teaching with performance - most of my creative energy is going into creating an educational program for 5-7 year-olds.  very fun, very creative and satisfying.  I guess the issue is maintaining some kind of visibility in the performance world when most of my energy is going elsewhere.√
-Becoming less dependent on the person that I work as a sideman for.  Developing more passive income streams.

-Making sure we get enough work to continue performing full-time (which we've been doing for about 13 years)

COMMENTS ABOUT:

14.  Website

-Add photos of new members


-doesn’t answer enough specific questions


-could use a facelift, but good info on there and reasonably well organized


-It seemed basic and helpful. would be glad to help with translation to 

Spanish  (Herrera)


-it's an easy way to pay dues, also to find info

15.  NEW DEAL

-Love it! Thank you (x2)


-Great!  Helps me feel connected.


-I wish it were emailed to me in a format similar to http://www.ssti.org/Digest/digest.htm

-I always look forward to receiving it and read cover to cover  (x2)


-I like it. Wonder if it could be more of a tool for community-building and a sense of common experience, maybe getting short (paragraph) pieces submitted on a topic each issue (flying, family on the road, the weirdest venue, negotiating, etc)  by more of our members. I'd be up for editing that page once in a while (did I really just volunteer??). (Rani Arbo)


-I read so many journals, papers, commentaries ... cannot remember.  sorry


-I love this! It's always nice to see what other members are doing and the articles are great


-Could use earlier notification of meetings (e.g. Spring issue for fall meeting)

16.  Membertalk

-  not aware of it (x5)


-  read only  (x2)


-  some interesting discussions, some circular


-  my only request for info returned only 2 responses.
Local 1000 Survey Results, p. 1

